
Value Chain in Corporate Groups

Two scenarios are depicted in the following slides based on identical
figures and different procurement contracts between consolidated
companies.

§ scenario 1 (slide 2 and 3):

delivery costs payed by recipient
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delivery costs payed by recipient

§ scenario 2 (slide 4 and 5):

delivery costs payed by sender
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Value chain of group, receiver paid delivery costs

Company 3
Switzerland

Company 2

75
Product G

Intercompany Profit: 20

Freight: 1                         Customs: 1

Market

Profit: 5
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Company 2
Brazil

Company 1
Germany

10
Material A

10
Material B

10
Material C

33
Product D

5
Material E

40
Material D

5
Material F

53
Product G

Intercompany Profit:  5

Goods: 9
Customs: 1

Freight: 1                         Customs: 1

Verpackung: 1
Production var.:1
Production fix: 1

Packaging: 1
Production var.:1
Production fix: 1



M
a
te

ri
a
l

P
ro

d
u

c
ti

o
n

 f
ix

P
ro

d
u

c
ti

o
n

 v
a
ri

a
b

le

P
a
c
k
a
g

in
g

F
re

ig
h

t

C
u

s
to

m
s

T
o

ta
l

M
a
te

ri
a
l

P
ro

d
u

c
ti

o
n

 f
ix

P
ro

d
u

c
ti

o
n

 v
a
ri

a
b

le

P
a
c
k
a
g

in
g

F
re

ig
h

t 
u

p
ro

ll
e
d

T
o

ll
 u

p
ro

ll
e
d

In
te

rc
o

m
p

a
n

y
 P

ro
fi

t

T
o

ta
l

F
re

ig
h

t

T
o

ll

P
ro

fi
t

G
ro

s
s
 R

e
v
e
n

u
e

D
e
d

u
c
ti

o
n

s

 Product G 73,00 1,00 1,00 75,00 39,00 2,00 2,00 2,00 2,00 3,00 25,00 75,00 5,00 80,00

Group Cost Structure Revenue Structure

in Group Currency in Group Currency
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Local Costs Structure

Example

Value chain of group, receiver paid delivery costs
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 Product G 73,00 1,00 1,00 75,00 39,00 2,00 2,00 2,00 2,00 3,00 25,00 75,00 5,00 80,00

Material G 73,00 1,00 1,00 75,00 39,00 2,00 2,00 2,00 2,00 3,00 25,00 75,00

 Product G 48,00 1,00 1,00 1,00 1,00 1,00 53,00 39,00 2,00 2,00 2,00 1,00 2,00 5,00 53,00 20,00 73,00

Production 1,00 1,00 1,00 3,00 1,00 1,00 1,00 3,00

Material D 38,00 1,00 1,00 40,00 29,00 1,00 1,00 1,00 1,00 2,00 5,00 40,00

Material E 5,00 5,00 5,00 5,00

Material F 5,00 5,00 5,00 5,00

Product D 29,00 1,00 1,00 1,00 1,00 33,00 29,00 1,00 1,00 1,00 1,00 33,00 5,00 38,00

Production 1,00 1,00 1,00 3,00 1,00 1,00 1,00 3,00

Material A 10,00 10,00 10,00 10,00

Material B 10,00 10,00 10,00 10,00

Material C 9,00 1,00 10,00 9,00 1,00 10,00
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30

(25+5)

Cost Variabel

Cost Fix

Profit

Transfer Price

80

Visualization of Cost Buckets in Gross Margin View

2

25

Historical Group

73

Value Added

5

Historical Group
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Visualization of Cost Buckets in Gross Contribution Margin View

Contribution Margin

Cost Variabel

Cost Fix

Profit

Transfer Price
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(25+5)
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Historical Group
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Historical Group
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Cost of Sales, which add into group cost

Subsidiary 2 Subsidiary 3 Customer

Freight Invoice Freight Invoice

Group

Subsidiary 1
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SalesProduction

IC-Delivery Delivery to
customer

IC-Invoice Invoice

Supplier

= Quantity Flow

= Value Flow



Value chain of group, sender paid delivery costs

Company 3
Switzerland

Company 2
Brazil

51

73
Product G

Packaging: 1

Intercompany Profit:  20

   Freight: 1                                Customs: 1

Market

Profit:  7
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Company 1
Germany

Packaging: 1
Production var.:1
Production fix: 1

10
Material A

10
Material B

10
Material C

33
Product D

5
Material E

38
Material D

5
Material F

51
Product G

Intercompany Profit:  3

Packaging: 1
Production var.:1
Production fix: 1

Goods: 9
Customs: 1

   Freight: 1                                Customs: 1



Example
Value chain of group, sender paid delivery costs
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 Product G 73,00 73,00 39,00 2,00 2,00 2,00 2,00 3,00 23,00 73,00 7,00 80,00

Group Cost Structure Revenue Structure

in Group Currency in Group Currency
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Local Costs Structure
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 Product G 73,00 73,00 39,00 2,00 2,00 2,00 2,00 3,00 23,00 73,00 7,00 80,00

Material G 73,00 73,00 39,00 2,00 2,00 2,00 2,00 3,00 23,00 73,00

 Product G 48,00 1,00 1,00 1,00 51,00 39,00 2,00 2,00 2,00 1,00 2,00 3,00 51,00 1,00 1,00 20,00 73,00

Production 1,00 1,00 1,00 3,00 1,00 1,00 1,00 3,00

Material D 38,00 38,00 29,00 1,00 1,00 1,00 1,00 2,00 3,00 38,00

Material E 5,00 5,00 5,00 5,00

Material F 5,00 5,00 5,00 5,00

Product D 29,00 1,00 1,00 1,00 1,00 33,00 29,00 1,00 1,00 1,00 1,00 33,00 1,00 1,00 3,00 38,00

Production 1,00 1,00 1,00 3,00 1,00 1,00 1,00 3,00

Material A 10,00 10,00 10,00 10,00

Material B 10,00 10,00 10,00 10,00

Material C 9,00 1,00 10,00 9,00 1,00 10,00
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Visualization of Cost Buckets in Gross Margin View
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Cost Fix

Profit

Transfer Price

Value Added

Historical Group

Historical Group
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Visualization of Cost Buckets in Gross Contribution Margin View
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Contribution Margin

Cost Variabel

Cost Fix

Profit

Transfer Price

Historical Group

Historical Group
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