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Informations Management & Consulting
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Agenda

 GCPE Area Menu

 Product Reporting 

 Structure of the product reporting

 Product profitability

 Details of the product profitability reporting

 Navigation in the product profitability reporting

 Production and components

 Transfer and intercompany profit

 Advanced reporting (Crystal Reports)

 Other Reporting Tools

 Valuated BOM (bill of materials) (Graph) 

 ALV Browser for mass data analysis (Graph) 

 Plan/Actual Comparison
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GCP Area Menu

TA: /n/IMCGCP/GCP to open the area menu

IM&C Namensraum

„/IMCGCP/“
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Structure of the product reporting

Beginning Balance

+ Inflow ( ext. / IC / production ) 

= Precosting Balance

- Outflow ( ext. / IC / consum. ) 

= Ending balance

Costing Item = e.g. per plant, 

material or sales order item 
Example: Material A in plant 4711
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GCP Produktergebnisanzeige

 Refer to the live demonstration

Start from the finished material AIRBAG in plant 624A

There are many different layouts, 

views and listvariants for the

reporting depending on the

scenario, e.g. production

Select the planning version, period

and costing item to display.
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Details of the product profitability reporting

Number of the cost estimate

Work plan / bill of materials number

Customer number (ext., IC)

Production material costs

Production value adding activities
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Switch to

reporting of

former

period

Navigation in the product profitability reporting

Display 

Single 

Items 

Original 

Doc.

Display 

agg. 

Financial 

Items

Display 

Partner 

Item

Go to FI 

correction

Display 

mini-

costing, 

e.g. 

goods in 

transit

Switch to

valuated

BOM

Display 

supply

chain

graph

You can naviate to the

partner item by double 

clicking a line item
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Navigation in the product profitability reporting (Graph)

The item which is

displayed on the right

side (50) is highlighted

Switch to graphical

navigation function

The context menu

appears with a right

click on any node in 

the graph
Shows predecessors

and successors for

chosen node

Valuated BOM for node

Displays the whole tree

downwards

Displays the whole tree

upwards

Navigation into product

profitability display (with

graph) for chosen node
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Production and components

 Production of the finished material (airbag)

 Production is divided into two parts (value adding activities and material costs)

 13 components to produce the airbag

 High degree of intercompany revenue in one component (HIEGCIBA7)

 Detailed analysis of the intercompany profit of one component

 Intercompany profit results from a transfer from the plant in Bavaria
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Visualization of the production

Node - Costing Item

Edge – consumptiion

Edge - transfer

Further levels

downwards

Production

Sales external

Purchase external
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Transfer and intercompany profit (receiver)

Transfer 

from 662A 

to 624A

Local

cost for

purchase

Local cost

in group

currency

Manufacturing 

costs from prev. 

stages

IC Profit
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Transfer and intercompany profit (sender)

Net 

sales

IC profit of

prev. 

stages

Manuf. 

costs

Profit of

stage

Contrib. 

margin

of stage

Cross 

Profit

Global 

contrib. 

margin

Profit of stage = Net sales – Sales OH – local manufact. cost. 

Cross profit = IC prof from prev stages + profit of stage

Global contrib. margin = Net sales – Sales OH – Glob. variable manuf. costs
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Advanced reporting with Crystal Reports – Profitability Analysis
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Crystal Reports - manufacturing costs report
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Valuated bill of materials (BOM) – ALV Tree

 Globally connected bill of materials with variable lot size

 Discloses the quantity and besides the historic and global valuation of the

subsequent materials

 Enables different analysis

Finished

material. 

Lot size 10 

pieces

Proportionalization of

quantities and values

TopDown
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Valuated bill of materials (BOM) – ALV Grid

Graphical analysis (standard)

Analysis with (intermediate) 

sums

Data template for Crystal Reports
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Valuated BOM – Analysis of procurement alternatives

Disadvantage

 Graph cannot be saved

 Only restricted formatting

 Depending on the listvariant

Graphical analysis of procurement alternatives

67 % External purchase

2 % Subcontracting

31% Value adding activities (170,28 € of 543,01€)
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Valuated BOM – Analysis of procurement alternatives (Crystal)

Advantage

 Flexible report design

 Documents can be distributed in pdf

or rpt

 Integrated drill down
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Valuated BOM – Analysis of foreign currencies

Graphical analysis of foreign

currency ratio

90 % Euro

10 % Polish Zloty

ALV Grid Crystal Reports 
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ALV Browser for mass data analysis

 Analysis of mass data with the help of (intermediate) sums, sort and a set of

variable formulas with and without aggregation

 Example: Analysis of profit per customer:
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ALV Browser for mass data analysis

 Example: Analysis of the ratio external to intercompany vendors

Ratio of external to intercompany purchases

85 % Purchase from external vendor (V)

15 % Transfer intercompany (filled partner item)

Comparison of external and

intercompany procured materials
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Plan/Actual comparison

 Example material with beginning balance in the plan version

 Example material with beginning balance in the actual version

Sum of

local

cost

Local cost per 

unit

Price according

to Precosting

Balance 

(weighted price

of procurement

alternatives)
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Plan/Actual comparison

 Example material without beginning balance in the plan version

 Example material with beginning balance in the actual version
The difference

between plan w/o 

beginning balance

and actual is

bigger, because

currency- and

price chances from

former periods are

not considered
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Comparison of purchasing prices (plan to actual) 

 Compare function of ALV Browser

Purchase

Qty Plan

Purchase Qty

Actual ([ ])

Price 

plan

Price 

actual

Difference

(absolute)

Difference

(in %)

The result of the compare

function is a hitlist sorted by

the highest differences

either in % or absolute
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The end


